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POLICY

The Division of Juvenile Services will ensure that all facilities participating in the
Performance-based Standards program will comply with all monitoring and reporting.

CANCELLATION

This is a new policy.

APPLICABILITY

This Policy applies to all Division of Juvenile Services’ facilities that have been designated
by the Division Director to participate in the Performance-based Standards program.

DEFINITIONS

STAFF: For purposes of this policy, staff includes employees of the Division, contract
workers and Department of Education staff.

PROCEDURES

1. Facility Superintendent/Director will appoint an on-site coordinator who will ensure entry
of required information is completed.

2. Facility Superintendent/Director will assign a facilitator to conduct interviews, surveys, or
other tasks as required.

a. Youth Climate Surveys will be given to selected residents during reporting
months only.
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b.  Youth Exit Interviews will be given to each resident no sooner than two weeks
prior to their release.

¢. All Youth Climate Surveys and Exit Interviews will be completed in a private
location and placed in a locked box which will be accessed only by the on-site
coordinator.

3. Ifemployees are given a Staff Climate Survey, they are encouraged to answer honestly
and completely. Surveys should be conducted in private and returned in a sealed
envelope, and placed in a locked box where there are no cameras. Only the facility on-site
coordinator has a key to the locked box.

4. All staff are required to cooperate with any auditors, facilitators and coordinators.

5. Each facility will have in place an operational policy and procedural plan to ensure the
standards and practices of this policy are followed.

RIGHTS RESERVED

The Director reserves the right to modify, suspend or cancel any provision herein in part or
entirety, without advance notice, unless prohibited by law.
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