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SUBJECT: Classification Process for Residents on Work Details

DATE: January 1, 2012

POLICY

It is the policy West Virginia Division of Juvenile Services to maintain a mechanism that
ensures certain criteria is met for the selection of residents to serve on secure and non-secure work
details in special vocational programs. This policy specifies criteria and procedures for determining
and changing the status of a resident. This is a classification policy to determine those residents who
should be classified as eligible for non-secure work details.

CANCELLATION

This policy has been reviewed and supersedes Policy 501.00 dated October 1,2011.

APPLICABILITY

This Policy applies to ALL Division of Juvenile Services’ facilities.

DEFINITIONS

1 Classification Scoring Table — Scoring mechanism used to determine classification levels
and resident’s eligibility for vocational work details. (Attachment #1)

2. Off-ground Non-Secure Work Details (Level A) — Residents may work on approved
details in special vocational programs off of DJS property, under supervision from DJS staff
or trained civilian staff and without restraints.

3. On-ground Non-Secure Work Details (Level B) - Residents may work on approved details
in special vocational programs on DJS property but outside the secure perimeter of the
facility, under supervision from DJS staff and without restraints.

4. Secure Work Details (Level C) - Residents work on approved details in special vocational
programs inside the secure perimeter of the facility.
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3. Ineligible for Vocational Work Detail (Level D) - Residents who require special custodial

supervision because of the high probability of attempted escape, or because they are
dangerous or violent and whose escape would cause concern of a threat to life or property.

6. Education-supported Vocational Programs — A program through the Department of

Education which teaches vocational skills involving the use of tools and equipment necessary

for those skills.

PROCEDURES

l. Review Process

a. A monthly review will be conducted on every resident file to determine eligibility for

work detail assignments, including those currently serving on a work detail.

b. A list of eligible residents will be maintained for staff review.

c. The outcome of the review process is documented for each resident and placed in the
resident’s file and the primary resident database.

d. Staff review will be conducted by at least two employees from the facility utilizing

the Classification Scoring Table.

¢. Residents with special needs including the emotionally disturbed, mentally retarded,
and those suspected of being mentally ill will be reviewed and given consideration

based upon their ability to perform the work identified.

f.  Staff review must include all of the following:

i;

ii.
iii.
v.
v.
vi.
Vii.
viil.
ix.

Completed psychological evaluation or psychological screening

Medical clearance from Medical Staff
Phase level history

YLS/CMI or LS/CMI (most recent score)
Conduct report

Education summary

Staff recommendations

Resident Interview which can consist of more than the staff review team.

Documentation of each person participating in the resident interview and

recommendations from staff must be recorded on the staff review team.
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2. Classification and Scoring

a. Classification Scoring Table — Each of the components listed in the Classification
Scoring Table will be scored and totaled. The first two categories, Current Offense
and Offense History, have identical scoring criteria, but separate scoring. The scores
of each category are entered at the bottom of that column. The total for each category
is entered in the bottom of Page 2 of the table.

b. Once the review process is completed, residents eligible for work details will be
categorized as to the appropriate level of classification based on the total from the
Classification Scoring Table ranging from 13 to 65.

3. Work Detail Eligibility for all residents except cadets at Rubenstein Center

a. Residents will be considered ineligible for Vocational Work Detail (Level D) if any
of the following exists:

1. Classification score of 49-65
ii. Phase level 2 or lower
iil. No category 1 conviction within last 45 days
iv. Criminal convictions of Murder 1* Degree, rape, escape
v. Adult Commitments
vi. YLS/CMI or LS/CMI score of “very high”

b. Residents will be considered eligible for Secure Vocational Work Details (Level
C) with at least all of the following:

1. Classification score of 38-48

ii. Phase level 3 or higher
1ii.  No category 1 conviction within last 60 days
iv. Positive recommendation from treatment team

c. Residents will be considered eligible for Non-secure on-ground vocational work
details (Level B) with at least all of the following:

1. Classification score of 28-37
ii. Phase level 4 or higher
iii. No category 1 conviction within last 90 days
iv. No category 2 conviction within last 30 days
v. Positive recommendation from treatment team
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d. Residents will be considered eligible for non-secure off-ground vocational work

details (Level A) with at least all of the following:

i.
il.
1il.
iv.
V.
vi.

Classification score of 13-27
Phase level 4 or higher

No category 1 conviction within last 120 days
No category 2 conviction within last 60 days
Positive recommendation from treatment team

No conviction history of:
Arson 1% Degree

Kidnapping

= e e

Sexual Assault/Abuse 1* Degree

Armed/Aggravated Robbery

Rubenstein Center Cadets — Due to the selection process for cadets, work detail criteria at the
Rubenstein Center will be determined by the Rubenstein Center Superintendent through
operational procedure.

Temporary Exclusions include:

e o

Pending Charges
Detainer filed by other jurisdiction
Reconsideration of sentence scheduled within 30 days
Recommendation from treatment team due to mitigating circumstances

Education-supported Vocational Programs — All residents are eligible for on-grounds
Education-supported vocational programs. Portions of the vocational program that involve

the use of tools and equipment will be excluded from those residents who:

e o

Are on Phase 1
Have a history of weapons manufacturing
Are on a Suicide Watch Level I or IT
Endanger the safety and security of the facility through documented misuse or abuse

of the tools and equipment

The Facility Superintendent/Director has final approval for a resident’s eligibility on any

work detail.

The use of any civilian supervisors used for non-secure off-ground resident work crews shall
include the following:
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a. acriminal background check
documentation of completion of an orientation program

c. a list maintained by each facility of those civilian supervisors approved to assume
responsibility for residents on their work detail.

9. For standardization purposes, the altering of any format to any Division policy attachment is
prohibited, other than to complete the information required on the form itself.

10. Each facility will have in place an operational policy and procedural plan to ensure the
standards and practices of this policy are followed.

RIGHTS RESERVED

The Director reserves the right to modify, suspend or cancel any provision herein in part or
entirety, without advance notice, unless prohibited by law.

/)
APPROVED: Zé’//{/ FLeénjld frigey g I 2 2o dm

Director / Fa Date
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