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POLICY

This policy is to establish the organizational structure of the Community Resource

Department within the Division of Juvenile Services.

CANCELLATION

This policy has been reviewed and supersedes Policy 701.00 dated July 1, 2009.

APPLICABILITY

This Policy applies to all Division of Juvenile Services’ adjudicated programs.

PROCEDURES

L;

The Community Resource Department will have in place its own description and
organizational chart that will also serve as the general chain of command and reflects the
current structure of authority, responsibility, and accountability within the Department, which
is reviewed at least annually and updated as needed. (Attachment #1.)

The Community Resource Coordinator (CRC) report to a designated Community Resource
Supervisor or as assigned by the Assistant Director of Community Based Services. The
Community Resource Supervisor will continually review CRC activities from an
administrative and case management perspective.

Community Resource Transitional Specialists are assigned to designated rehabilitation
facilities for coordination of reintegration services for residents into the community after
completion of their commitment. Transitional Specialists report to the Facility
Superintendent/Director where they are assigned.

4. The Community Resource Coordinators report to the Director of the Youth Reporting Center
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where they are assigned.

RIGHTS RESERVED

The Director reserves the right to modify, suspend or cancel any provision herein in part or
entirety, without advance notice, unless prohibited by law.
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