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POLICY

The Assistant Director of Community Based Programs will develop, sign, date and
maintain a manual to provide guidelines and procedures for the Aftercare and Community
Resource Department and staff.

CANCELLATION

This is a new policy.

APPLICABILITY

This Policy applies to ALL Division of Juvenile Services’ Aftercare and Community
Resource staff.

PROCEDURES

1. The Community Resource Department will have in place a manual to govern the operations
of the Department.

a. Subjects within the manual shall include, but are not limited to-
i. Integration of Community Resource activities into overall facility planning.

il. A systematic, ongoing plan for the provision of CRC services to all residents
and former residents.

iii. A standardized system of documentation in order to provide daily and current
records concerning all activities, including, but not limited to, contact with
residents and former residents and their families, contact with community
service providers, and tracking of former resident progress.
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iv. Procedures to follow for responding to requests for assistance from public
safety agencies, public welfare agencies, and schools.

b. Updates and revisions will be reviewed, signed and dated by the Assistant Director of

Community Based Programs. The manual will be reviewed annually.

2. The maintenance and distribution of the manual will be the responsibility of the Assistant
Director of Community Based Programs and will be made available to all Community

Resource Staff and facilities.

RIGHTS RESERVED

The Director reserves the right to modity, suspend or cancel any provision herein in part or

entirety, without advance notice, unless prohibited by law.
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